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loyee expectations

Attitude to absence

OToo high
mSlightly above average
OAbout average

OSlightly below average

@ Very low

JE costs

Olincreased a great deal
Wincreased slightly
OAbout the same
ODecreased slightly
WDecreased a great deal

ONot applicable




Future Funding Sources

Income from charges

Central Government grant

Health & Wellbeing boards/ GP
Commissioning

PCT/Health sector

Direct council budget
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Increasing participation

100.0%
90.0%
80.0% —
70.0% :
60.0%
50.0%

40.0%
30.0%
20.0%

10.0%

0.0%
ove'
e \ WO Uﬁe«“’med . k)
ef @ease
ow

www.apse.org.uk



Organisation of leisure management
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Opinion

Councll leisure provison must rival the
private sector to survive

Leisure’s future liesin its integration with
health

Traditional swimming pools are doomed

It is right to subsidise leisure

National funding for sport ignores local
government

Free swimming for over 60s is unsustainable
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Types of membership contract
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Discounts
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Monthly membership charges
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Who manages the direct debit
administration and chases debtors?
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Leisure Growth?

e Health and fithess related activities
e Over 50’s club membership
« Commissioning / Health

Decline?

e Casual Swimming

e Sports Development

* Pitch subsidies

e Support services and infrastructure
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Future APSE advisory focus @

« Community asset transfer

e Social marketing and promotion

o Alternative management options
 Integration of sport within health policy
« Commissioning and Health & Wellbeing
* Income generation
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LOCAL SERVICES
LOCALSOLUTIONS




Contact details

Rob Bailey, Principal Advisor

Email: rbailey@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.
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